LEAP [Postcard mailing] Promotion Follow-up Script

Hello, this is __________ with Performance Dimensions Group.  I am calling to follow up on the Leadership Acceleration Program information that we sent you to recently.  Do you have a moment to talk?  Or did you receive our postcard? flyer?  

LEAP is a very unique program for anyone in a management role who would like to develop more leadership capability.  Our graduates have been hi-potentials, new supervisors, mid-level managers and directors and in some cases business owners as members.  Our LEAP system provides small to mid-sized organizations with Leadership Development used in the highest performing Fortune500 companies....And at a fraction of the cost.    Is there anyone in your organization that would benefit from making the LEAP from Manager to Leader?
Program Features/Benefits (see flyer):  This program is unlike any other – it is not a remedial program to fix your managers who aren’t doing well.  It is for those who are doing okay but would like to take their leadership to a new level.

· 360 Assessment (at beginning & end of program)
· 1:1 coaching with Individualized Development and Action planning

· Monthly group meetings with specific learning topics dealing with real-world issues

· Access to ongoing coaching throughout the program year

· Case studies

· Networking with other local managers/leaders 

We have a group forming now and have a few openings left.  We’re offering a $200 discount to those who register by February 29.  Can I send you some more information and an application form?
If they would like more information:  Great!  Can I confirm your email address and we’ll get that information out to you by tomorrow.

If they sound interested but object with; NOT right now, can’t afford it, etc.:  It sounds like this is something you would be interested in later on?  Can we keep in touch with you about future groups – we typically work with two or three cohort groups per year and will have another opportunity in the Summer.  

$$ objection:  It sounds like a lot but when you break it down it’s less than $250 per month for all the coaching, 1-year program, etc.  We do take Visa/MC if that helps.

If they aren’t interested: Thank you for your time today.  I really appreciate it.  By the way, is there anyone else you can think of that might be interested in LEAP that you think I should talk to?  If so, What is the best way to follow up with him/her?

Close:  Thank you again for your interest.  What ever else makes sense to close with… such as: I will have Lynda follow up with you on your other questions.  I will send you the registration, etc.

Other Info about Lynda/PDG if asked:

Lynda Silsbee is President of PDG and the Program Director for LEAP.  She has in Leadership positions and doing Organization Development work for more than 15 years.  We specialize in helping organizations create breakthrough performance cultures by aligning employee behavior with the strategic plan.  We custom tailor our services to improve the business results in those areas of most concern to our clients.

We partner with organizations to increase productivity, reduce turnover, create focus, improve communication, create a team environment and increase profitability.
Other:

See client list on website at www.pdgroup.net   Our backgrounds include High-Tech, Retail, Service and Manufacturing industry experience.  Our organizational experience includes Nordstrom, Starbucks Coffee Company, Vulcan Northwest and Genie Industries.  Our work in these world-class organizations focused on the development of their Human Capital and laid the foundation for starting Performance Dimensions. 

We work with our clients in four major areas/dimensions to create High Performance Orgs.:

· Organization Assessment & Strategy – Thorough analysis of issues and root causes.  Lays the foundation for future work and/or provides the information needed to work on solutions from within your organization.  A solid plan that is well communicated and compelling is the foundation to creating alignment.

· Performance Management – process of creating & reinforcing alignment of people and processes to your organizational mission, values and goals.

· Leadership Development – Strong leadership is the foundation that drives successful performance management systems. 

· Team Effectiveness – Teams are not always the answer; they must be applied to the right situations and people must have the skills, resources and information necessary to succeed.

Our Values:

· We are partners in meeting our client’s business goals and objectives

· Excellence comes from continuous learning, striving and focused development

· Our relationships are built on openness, trust, commitment and integrity

